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WELCOME

What This Roadmap Covers
GRC is one of the most realistic ways into cybersecurity if you don't come from a deep

technical background, and one of the least talked-about. This free roadmap gives you

the core path: why GRC, what to actually believe about breaking in, which

certifications matter, how to build real proof of skill, and a 60-day plan to get moving.

WHO THIS  IS  FOR

Career changers, new grads, and anyone circling cybersecurity content for months

without a clear plan. You don't need a technical background. You need a direct one.
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Why GRC Is the Most Underrated Way
In
Most beginner cybersecurity content points at SOC analyst roles and home labs.

Almost nobody talks about GRC, even though it's one of the fastest-growing areas in

the field as regulations like SOC 2, HIPAA, and state privacy laws keep expanding.

Less competition. Everyone's fighting over SOC analyst and pentest advice. GRC has

a fraction of the beginner content, which means more room to stand out.

Skills transfer from other careers. Project management, auditing, legal, healthcare

compliance, finance, even teaching. Documentation, process thinking, and

communication all carry over directly.

Writing and reasoning heavy, not purely technical. You need to understand risk

and translate findings into plain language, not write exploits.

Every regulated industry needs it. Healthcare, finance, SaaS companies chasing

SOC 2, insurance. It's foundational, not niche.

What It Actually Looks Like Day to Day

A GRC analyst might review system documentation, map controls to a framework like NIST

CSF or ISO 27001, interview a system owner about how a control is implemented, track

remediation for anything that isn't compliant yet, and prepare evidence for an audit. None

of that requires writing a buffer overflow exploit. It requires being careful, organized, and

able to explain "why this matters" to both engineers and executives.

A PAT TERN WORTH NOTICING

Companies rarely cut GRC roles during downturns the way they sometimes do other

functions, because compliance obligations don't disappear when budgets tighten.

That doesn't make the field recession-proof, but demand tends to be more stable

than in other parts of tech.

• 

• 

• 

• 
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Myths That Keep People Stuck
MYTH: You need to be a hacker or love coding.

REAL ITY

Most GRC work involves almost no coding. You need to understand risk, controls, and

documentation, and be able to communicate with both technical and non-technical

people.

MYTH: You need a pile of certifications before anyone looks at you.

REAL ITY

Certifications prove you can pass a test, not that you can do the job. One relevant cert

plus real evidence of applied skill beats five certs and nothing to show for it.

MYTH: You have to start in help desk or IT for years first.

REAL ITY

Less true for GRC than any other lane. It values writing, analytical thinking, and attention

to detail more than deep technical troubleshooting experience.

MYTH: You need a computer science degree.

REAL ITY

Plenty of GRC professionals come from business, criminal justice, healthcare

administration, the military, or no degree at all. What matters is whether you can

demonstrate you understand risk and process.

MYTH: You have to move to a big city for opportunities.

REAL ITY

Remote and hybrid GRC roles are common. The work is documentation and analysis

heavy, not hands-on-keyboard incident response, so plenty of companies hire fully

remote.
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Certifications: Where to Actually
Start
Don't burn months debating this. Pick one, start building proof of skill alongside it, and

move on.

Stage Certification Why

Start here CompTIA Security+ Broadly recognized, covers working vocabulary

without demanding deep technical mastery

True

beginners

Google Cybersecurity

Certificate

A structured, guided path if you are a true

beginner and want the basics walked through

step by step

Next step CompTIA CySA+ More analysis-focused, good follow-up once you

have a baseline

GRC-specific ISO 27001 Lead

Implementer

Useful once you're targeting companies working

toward ISO certification

GRC-specific CGRC More GRC-specific, generally more valuable

once you have some experience

DON'T  DO THIS

Don't stack certifications back to back with nothing else to show. A resume with a

wall of certs and zero projects tells a hiring manager you're good at studying for

tests, not that you can do the job.

The full Fast Track guide covers a complete certification menu by domain, including

networking, cloud, and offensive security paths, if GRC isn't your only interest.
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Build Proof, Not Just Knowledge
This is the single biggest thing separating candidates who get callbacks from

candidates who don't. Anyone can say "I understand ISO 27001." Almost nobody

applying for entry-level roles can show it.

Project 1: Mock Control Documentation

Pick a fictional small company. Document how 15-20 controls from a framework like NIST CSF

or CIS Benchmarks would be implemented for that system: what the control requires, how it's

implemented, who's responsible, what evidence proves it.

Project 2: Mock Risk Assessment

Pick 3-5 realistic risks for that same company (weak access controls, no incident response

plan) and write them up the way a real risk register would: description, likelihood, impact,

existing controls, recommended remediation.

Project 3: Control Gap Analysis

Take a public framework (CIS Benchmarks are free and detailed) and do a mock gap analysis

against a fictional environment. Document what's compliant, what's not, and what the

remediation plan looks like.

HOW MUCH T IME THIS  TAKES

Budget roughly 15-20 hours total across all three projects at a careful, learning-

focused pace. That's a reasonable investment for something that differentiates you

from most other entry-level applicants.
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TAKE IT  FURTHER

Build These Projects Faster
The three projects in the last section are the fastest way to stand out, but starting

each one from a blank page is the slow part. You do not have to.

Start with the free templates

The free GRC project templates give you the structure: control documentation, a risk register,

and a gap analysis format built on the same frameworks used above. Fill them in for your own

fictional company and the work is yours.

Go deeper with the GRC Projects Bundle

The bundle takes the projects further: more controls, fuller risk assessments, and finished

documentation you can walk an interviewer through line by line.

Practice the frameworks daily

The GRC Academy app drills the same frameworks (NIST CSF, ISO 27001, SOC 2) in short daily

practice, so the vocabulary behind your projects is automatic by the time you present them.

EVERYTHING IN  ONE PLACE

The templates, the bundle, and the app all live at cyber-compliance-academy.com.
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Job Titles to Search For
Entry-level GRC roles hide behind a lot of different titles. Search for all of these, not

just "GRC Analyst," or you'll miss most of the openings.

Information Security Analyst

Compliance Analyst

IT Risk Analyst

Security Compliance Specialist

Cybersecurity Compliance Analyst

Junior GRC Analyst / GRC Associate

Third-Party Risk Analyst

Audit Associate (Information Security / IT Audit track)

Vulnerability Management Analyst

WHERE TO LOOK

Company career pages for regulated industries, healthcare, finance, insurance, and

SaaS companies pursuing SOC 2, tend to have consistent GRC hiring needs. Mid-size

companies often have just as real a need as a Fortune 500, with less competition for

the role.
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The 60-Day Starter Plan
A tight starter version. Adjust the pace to your life, but keep the order: foundation,

then proof, then visibility.

Weeks Focus

1-2 Start Security+ study material (or the Google Cybersecurity Certificate if you

are a true beginner). Learn core vocabulary: control, risk, threat, vulnerability,

framework, attestation. Pick your fictional company for the portfolio projects.

3-4 Finish cert study material. Start Project 1, aim for 10-15 controls documented.

5-6 Take your cert. Finish the mock control documentation package. Start the

mock risk assessment.

7-8 Finish the risk assessment and gap analysis. Assemble everything into a

simple portfolio (a PDF or free portfolio site works fine). Rebuild your resume

with a Projects section.

ONLY HAVE 30  MINUTES A  DAY?

Stretch this to a 4-month plan instead of 60 days, but keep the same order of

operations. Don't skip straight to applying with nothing built yet, that's the single

most common mistake.

CYBER COMPLIANCE ACADEMY
cyber-compliance-academy.com

THE GRC ROADMAP — FREE EDITION



YOUR DAILY PRACTICE

Run This Plan in the App
The 60-day plan works if you actually show up for it. The GRC Academy app was built

to make showing up the easy part.

Five flashcards a day

Your daily set, matched to the frameworks this roadmap is built on.

A new scenario every day

Real GRC situations, with feedback on your written answers.

Streaks and XP

Small daily wins that keep the plan alive past week two, which is where most people quit.

Interview prep built in

Practice questions with the follow-ups a hiring manager would actually ask.

FREE TO START

Get the app at app.cyber-compliance-academy.com and add it to your home screen.

Your progress follows you across devices.
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Where to Go From Here
This roadmap gets you moving. It doesn't cover everything: resume and LinkedIn

rebuilds, interview scenario prep, a full certification menu, salary benchmarks, or a 90-

day on-the-job plan once you land the role. Here is where each of those lives.

GO DEEPER

The Ultimate Cybersecurity Career Guide

The full paid guide: all 8 cybersecurity career lanes, a complete certification menu, resume

and LinkedIn examples, real interview scenarios with what's actually being tested, a full 90-

day sprint, and a glossary and FAQ.

PRACTICE DAILY

The GRC Academy App

Daily flashcards, scenarios, and interview prep with AI feedback. Free to start; Pro unlocks

everything. app.cyber-compliance-academy.com

BUILD PROOF

GRC Projects Bundle and Free Templates

Structured projects that turn this roadmap's advice into portfolio pieces you can show, not just

claim.

GET HIRED

Premium Cyber Job Alerts

Fresh entry-level cybersecurity listings posted three times a week, so you are applying while

roles are still open.

JOIN THE COMMUNITY

Cyber Compliance Academy Discord

Weekly series: Mock Scenario Monday, Watchdog Wednesday, Flashcard Friday. Post your

project work, get real feedback. discord.gg/DzyXJHaSpE

EVERYTHING IN  ONE PLACE

More free resources and links: cyber-compliance-academy.com
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